
DRIVING CULTURAL CHANGE

Effective communication around data-centric initiatives is 

necessary to change the collective attitude toward data; a 

move that will, in turn, create a greater respect for the value 

that data can bring to the organisation.

Strategic Imperatives for the Data-driven Bank

ENHANCING DATA VALUE

The true value of data comes from the 

relationships, correlations and inferences 

that can be drawn from it. The record and 

management of the referential or relational 

aspects of data is as important as the quality 

of the data itself.

MAXIMISING DATA UTILITY

A set of strategic considerations for how to 

make data work harder by ensuring that it is 

easily accessible, processed, presented and 

consumed by those in the bank that need it 

include improving data accessibility, setting 

canonical data formats and setting frameworks 

for analytics and visualisation.

DELIVERING TECHNOLOGY SUPERIORITY

Technology is the key enabler for realising superiority in the 

management and exploitation of data for business benefit. It is 

important that a clear direction and vision for attaining technology 

superiority is articulated.

The GreySpark series on Data Strategy also includes:

MANAGING THE DATA LIFECYCLE

Data has a natural lifecycle that must be understood 

so that it is managed throughout its lifetime. Processes 

for the data lifecycle activities must be laid down, 

maintained, managed and clearly owned.

CLIENT-CENTRIC SERVICES IN A DATA-

DRIVEN BANK focuses on a renewed 

approach to customer-centric business, 

and it highlights the critical role data brings 

to this objective.

Strategic Imperatives for the Data-driven Bank focuses on the strategic aspects of data 

management required for banks to make the transition. The series aims to guide financial institutions 

through a transformation from a state where data is treated as a regulatory burden or technology 

overhead to a state where data management is considered central to generating bottom line results.

• Infrastructure architecture for data-driven bank must 

encompass several kinds of technologies, including Big 

Data, Online Analytical Processing (OLAP), Complex Event 

Processing (CEP) and real-time processing, visualisation and 

user interfaces and Enterprise Meta-Data Repositories (EMDR).

• Data architecture must follow best practice data integration 

patterns.

• The report guides banks through a complexity of technology 

decisions and includes a review of the leading vendors in the 

data, analytics and architecture space.

• To create value from data, the entire sales cycle must be 

reconsidered from a data perspective.

• The client data must include all client touch points, including 

pre- and post-trade information, for every communication 

channel and asset class.

• Client behavior analysis should be real-time, retrospective 

and be supported by complex event processing and machine 

learning technologies.

For more information, please visit research.greyspark.com

ARCHITECTURE AND TECHNOLOGY 

CHOICES FOR A DATA-DRIVEN BANK 

provides recommendations for the strategic 

infrastructure decisions that will enable data 

strategy.
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