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2.0

1.0
Robo-advisory 1.0 persisted from the mid-1990s to the 
onset of the 2008 financial crisis. The earliest iterations of 
digital investment tools did not exert any disruptive 
pressure on the traditional wealth management models 
due to unsophisticated investment products and immature 
communications technology.

Robo-advisory 2.0 is prevalent in 2016 as use of 
Web-based applications by end-users proliferates, 
investment products such as exchange-traded 
funds, the staple of robo-advisory services, 
become more sophisticated and widely available, 
and innovative fintech players clinch the financial 
services space.

Robo-advisory 3.0 is being pursued by both innovative fintech 
players and traditional asset managers. Due to the weaknesses of 
the B2C model, the industry will undergo consolidation with asset 
managers and banks increasingly acquiring fintech providers of 
robo-advisory services as they are better positioned to capitalise on 
the growing usage of automated advisory services and will do so via 
a hybrid service model. Innovative Fintech 

Players and Digital 

Wealth Managers

Traditional 

Wealth Managers

3.0

Robo-advisory services are provided by traditional wealth managers and newly-emerging, disruptive 
players known as innovative fintech vendors or digital wealth managers. These disruptive players 
operate two business models:
1. Business-to-client (B2C) – players carve out client bases among client segments untapped by 

traditional wealth managers. The core challenge is building scale to generate profits in an 
environment of zero- or low-fees and narrow commissions.

2. Business-to-business-to-client (B2B2C) – has emerged from the B2C model, wherein fintech 
players, or digital wealth managers, provide their infrastructure to organisations with a wider and/or 
deeper client base.

As robo-advisory services continue to gain traction among traditional and contemporary 
investors and investment managers, the following trends will begin to emerge in the space:

• Entrance of non-financial players with a critical mass of clients into the space;
• use of complex analytical engines that utilise data-rich robo-advisory services; and
• incorporation of natural language processing capabilities and artificial intelligence-enabled 

engines into robo-advisory services to allow for personalised service provision.
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