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The delay in MiFID II implementation is an opportunity to holistically review IT infrastructure 
and implement solutions that will support the long-term trends and opportunities in the 
market. From 2016 on small-horizon efforts must support long-horizon solutions for achieving 
regulatory compliance in the most cost-efficient and operationally-efficient means possible in 
an effort to drive future business growth and end-investor client market share.

1. SURVEILLANCE AND MONITORING

2. AUTOMATING COMPLEX AND REPETITIVE TASKS

3. UNLOCKING ANALYTIC BOTTLENECKS

4. ENHANCING STAFF PRODUCTIVITY

5. PREDICTIVE ANALYSIS

6. SOURCING LIQUIDITY

7. NEW TRADING STRATEGIES

GreySpark anticipates ongoing 
high rates of regulatory change. 
To meet this challenge cost-effectively, 
GreySpark recommends that buyside firms 
use a flexible, modular IT architecture.
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IT systems overhaul would allow buyside firms to leverage the cost of MiFID II 
compliance across functions and business lines and could give rise to new 
business opportunities that are derived from Big Data analytics.

REGULATORY CHANGE HAS ACCELERATED 
IN THE POST-FINANCIAL CRISIS WORLD

COMPREHENSIVE DATA MANAGEMENT 
POWERS FUTURE BUSINESS

52

41

27

18

14

12

NUMBER OF REGULATORY ALERTS 
(000s)*

TECHNOLOGY DEBT IMPOSES 
OPERATIONAL AND FINANCIAL COSTS**

90%

50%

40%

38%

20%

Share of firms resorting to 
manual processes due to 
system shortcomings

Highest reported 
technological opportunity 
cost, as a share of revenue

Share of compliance issues 
caused by weak integration

Share of firms with front-
office staff dedicating 30-60 
minutes per day to rectify data

Share of firms whose 
technology opportunity cost is 
greater than 10% of revenue

*Source: Thomson-Reuters
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MiFID II pursues increased transparency and competitiveness in EU financial markets. Compliance with the mandates requires buyside firms 
to collect, sort and process, transmit and store large volumes of structured and unstructured data. This report argues that existing IT 
infrastructure is not fit for purpose to comply with MIFID II or to address regulatory change cost-effectively. Buyside firms must address 
technology debt and effectively harness data, becoming data management companies in the process.

KEY CONSIDERATIONS FOR REGULATORY DATA MANAGEMENT 

MASTERING MIFID II: 
TURNING COMPLIANCE COSTS
INTO STRATEGIC INVESTMENTS


